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People and Culture

Improve employee 

engagement, 

cultural alignment 

and meet critical 

performance 

measures to 

deliver the vision, 

mission and 

values.

 

 Develop educational,      
mentoring and support  

programs that enable our 
staff to perform and develop 

in their current and future 
roles.   

 

Processes and systems 

developed to support staff in 

writing abstracts, research 

proposals and business case 

writing.

Provide support structures 
that positively enhance the 
experience of current and 

future staff at CHCB.

Create an environment that 
allows time for reflective 
practice and dedicated 

learning.

Build a strong learning 

environment and culture 

supported by clear goals, role 

delineation and expectation,  

simple and achievable core 

competencies and links with 

tertiary institutions.

Through CED and the Education 

Committee develop educational 

resources to support staff 

undertaking these tasks.

Develop and implement an  

Emerging Leaders Program to 

support staff as they progress into 

senior roles within the organisation.

Deliver curriculum to provide support 

to senior management staff in the 

performance of key  role functions

Develop a mentoring/buddy program 

for staff at all levels at CHCB

Establish a robust, 3 month induction 

process for all new staff 

Develop a staff reward and 

recognition program

Upgrade current electronic 

HR systems

Review staff rostering 

processes and role workload 

delegations to reflect both the 

needs of individual staff and 

the needs of the organisation

Review all position 

descriptions to clearly 

articulate key deliverables 

appropriate to role

Develop and implement 

strategies to build a safety 

culture at CHCB

Ensure that internal 

educational support can be 

provided to staff at all levels

Review core/mandatory 

competency requirements for 

all staff and ensure adequate 

resources are in place

Review and clearly articulate 

the guidelines for accessing 

CHCB education funding 

support

Develop formal relationships/ 

MOU with tertiary institutions

Work with HOD’s to 

review workforce 

capacity to develop 

strategies and 

accountabilities to 

ensure time is 

allocated to reflection 

and learning as part of 

daily practice

Develop a business case for 

the establishment of a 

research role on staff at 

CHCB

Plan for and implement 

education and training for all 

staff to improve IT literacy

Develop IT training programs to 

support staff in the use of clinical 

and corporate software
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Excellence in Care

To provide care 

that meets the 

needs of 

individuals and the 

communities we 

serve at the 

highest possible 

standard

Prioritise issues arising from 

both external benchmarking 

and stakeholder surveys, to 

achieve best possible 

outcomes

Utilise established indicators 

to measure care outcomes in 

each of our service streams

Undertake research that 

provides robust evaluation of 

the care we deliver at CHCB

Improve and promote the 

clinical governance and 

quality/risk frameworks

Action plan developed against top 3 

themes arising from the patient 

satisfaction short survey instrument, 

VPSM and Press Ganey surveys

Fully implement the use of PCOC for 

all palliative patients

FIM training completed and reporting 

through AROC commenced

Establish clinical outcome measures 

for the Neurological patient 

population

Establish the use of validated 

screening tools and outcome 

measures for psychosocial and 

spiritual care

Complete Palliative Care Research 

project

Undertake at least one research 

project annually with palliative care 

as a primary focus

Create a research database 

capturing research undertaken at 

CHCB or in partnership with CHCB

Establish a research agenda for 

CHCB

Undertake research evaluating care 

provision against clinical themes, 

e.g. wounds, falls, medications

Undertake research with neurology 

diagnostic groups as a primary focus

Review our governance committee 

structure and terms of reference

Implement new Riskman system, 

including training for all staff

Establish a consumer 
engagement strategy to ensure 

consumers are engaged in 
providing feedback, evaluation 

and informing the care we 
deliver to ensure it is meeting 

consumer needs

Establish position for Chair in 

Progressive Neurology

Establish a CHCB representative on 

Bethlehem Griffiths Research 

Foundation Board of Trustees
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Wise Stewardship

To use the 

resources 

entrusted to us to 

sustain and extend 

our mission and 

reinvest in our 

services...we care 

for our people, our 

environment and 

our resources

Scope the requirements for 

CHCB to move to a full E-

record system and implement 

Scope the requirements for 

videoconferencing to further 

develop statewide service and 

implement

Environment strategy for 

CHCB developed and 

implemented addressing 

areas of environmental 

sustainability issues and 

ensures responsible use of 

those resources

Telecommunication systems 

in use at CHCB meet the 

requirements of the 

organisation, are sustainable 

and provide an infrastructure 

which allows for future growth 

of the organisation

 Implement technologies, 

including consumer 

technologies to improve staff 

efficiency, patient care and the 

contact between patients and 

their significant others when 

receiving inpatient care

Scope, undertake key stakeholder 

consultation and business case 

developed

Plan developed to pilot E-record 

component for initial roll-out

Scope requirements and develop 

implementation plan ensuring all 

resource requirements have been 

captured

Implement the developed 

videoconferencing plan including set 

up of systems, training and 

establishment of MOU with 

statewide service providers 

Action plan developed to 

implement strategies

Plan for telecommunications 

infrastructure upgrades fully 

implemented

Scope and develop a 

business case for the 

introduction of technologies 

for use in staff 

communication, patient 

tracking systems, equipment/

documentation tracking and 

for IT system log-in

Scope and develop a 

business case for the 

installation of interactive 

technologies and internet for 

each inpatient bed

Review current CHCB 

website for content, structure 

and usability and develop 

plan for redevelopment of site 

and patient information 

brochures aligned to National 

LCMHC website upgrade
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     Service Development

Through 

innovation 

becoming a core 

competency, to 

rigorously service 

needs and gaps 

and to see new 

opportunities 

aligned to the 

vision

Opportunities explored to 

further the model of care and 

meet currently unmet needs 

and service gaps in the 

communities we serve

Develop business case for the 

progression of the continuous 

collaborative care model for 

Neuro and Palliative services 

Scope and develop a model and 

business case for  CHCB to provide 

consultation/education/training to 

Complex Residential Care in 

partnership with Disability Services 

and peak bodies 

Finalise the business case for the 

redevelopment of CHCB

Review CHCB model of care in 

relation to service streams currently 

delivered, and develop operational 

pathways for the implementation of 

future service delivery models

Patient journey mapping undertaken 

to reflect proposed future MOC

Review funding models for 

Neurological Ambulatory Service to 

achieve a funding model that reflects 

service costs

Develop a business case for the 

progression of the continuous 

collaborative care model for Neuro 

and Palliative services 

Progress the development of CHCB 

Progressive Neurological services to 

Statewide (Level 5) service level

Model and business case developed 

for the introduction of Specialist 

Palliative Outpatient Clinics at CHCB 

Review of Medicare billing 

processes and disciplines utilising 

system to improve efficiencies 

through electronic claims system 

Nurse Practitioner in Palliative Care 

role developed and imbedded into 

CPCS 

Develop implementation plan for 

inpatient ward configuration aligned 

to the proposed CHCB 

redevelopment and needs based 

modeling

Implement new ward configuration

Lobbying strategy developed and 

implemented

Plan developed for staged 

redevelopment of CHCB or 

development of alternative plan
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Scope and develop the framework 

for a Consultancy Business Model



Community Engagement

To make a valued 

contribution to the 

community and be 

a part of the 

communities we 

serve

CHCB is engaged with the 

communities we serve to 

inform the services we deliver 

and the community benefit 

activities we undertake

Community engagement strategy 

reviewed and action plan developed 

that ensures consumer involvement 

in service planning and evaluation

Community Advisory Board (CAB) 

membership fully established

One new community benefit project 

scoped and implemented annually

Undertake one new health promotion 

activity annually

Identify top 3 CALD groups 

accessing CHCB services and 

develop consumer engagement 

strategies specific to these groups

Develop a Cultural Diversity Plan for 

CHCB

Develop a business case for 

‘Information Booth’ at CHCB

Develop a plan for ‘Reflective/

Sacred Multifaith Space’ as part of 

redevelopment (including 

stakeholder consultation)
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